
Quality Policy
Croker Construction (WA) Pty Ltd is a civil contracting company operating throughout the Perth metropolitan area and surrounding
regions, delivering residential and commercial subdivision works, roads and earthworks.

Croker Construction is committed to delivering high-quality, reliable and compliant civil construction services that meet client,
statutory and regulatory requirements. Quality is a core business value and is fundamental to client satisfaction, reputation and
sustainable business performance.

Commitment

Croker Construction is committed to:

Complying with ISO 9001:2015, contractual obligations, statutory and regulatory requirements.

Delivering projects that meet specified quality, time, cost and performance requirements.

Understanding and fulfilling client needs and expectations.

Applying a process-based and risk-based approach to planning, design, procurement, construction and handover.

Using competent employees and suitably qualified subcontractors and suppliers.

Maintaining effective communication with clients, stakeholders and the workforce.

Monitoring and controlling quality through inspections, testing, verification and auditing.

Managing nonconformances and implementing corrective actions to prevent recurrence.

Promoting continual improvement of our Quality Management System.

Responsibilities

The effectiveness of our Quality Management System depends on strong leadership, clear roles and responsibilities, competent
and engaged personnel, effective control of subcontractors and suppliers, accurate documentation, and ongoing monitoring,
auditing and review.

All workers are responsible for performing their work in accordance with approved procedures, specifications and quality
requirements.

Review

This policy will be reviewed annually, or sooner if required due to changes in legislation, client requirements, organisational
structure or quality performance.
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